ROYAL CITY REGALS LACROSSE CLUB INC.

CONSTITUTION

ARTICLE C-1.00
NAME

C1.01
The name of the Club shall be the Royal City Regals Lacrosse Club Inc.

C1.02
The five divisions of the club shall be:


Junior B


Minor Box


Boy’s Field


Girl’s Field


Interlacrosse

ARTICLE C-2.00
OBJECTIVES

C2.01
The Club will govern and assist funding of box and field lacrosse, which may and can include Minor and Junior open to boys and girls in the City of Guelph providing the sector is registered and insured with the Ontario Lacrosse Club.

C2.02
To promote, develop and foster the game of lacrosse in all forms to all participants regardless of race, sex, creed, age or economic status in Guelph and the surrounding area receiving it’s authority from the Ontario Lacrosse Club and the Canadian Lacrosse Club.

C2.03
To promote amateur sport for participants between the ages of four (4) to twenty-one (21).  To emphasize fair play, to encourage them to play the game for the sake of the game with proper respect for fellow competitors, referees and spectators.
C2.04
The Club will promote and develop Inter-Lacrosse (non-contact) to the Wellington Catholic District School Board and the Upper Grand District School Board.

ARTICLE C-3.00
MEMBERSHIP

C3.01
Membership in the Club shall be comprised of the following:

1) Parent or legal guardian of a player who is currently registered in the Club.

2) Managers, Coaches, Trainers, Referees and Timekeepers currently registered in the Club.

3) Members of the Board of Directors – all divisions

4) Players who are currently registered in the Club and in good standing.

C3.02
Conditions of membership shall be:

1) Adherence to the Constitution and Bylaws of the Club and the participation and support of the mandate of the Club.

2) Adherence to Zone 8 Rules and Regulations.

3) Adherence to the Ontario Lacrosse Club Constitution, Bylaws and Code of Conduct.

4) Adherence to the Canadian Lacrosse Club Constitution, Bylaws and Code of Conduct.

5) Have met all their financial commitments to the Club.

6) Not be under any suspension by the Club.

7) Adherence to any additional codes of conduct recognized by the club.

ARTICLE C-4.00
BOARD OF DIRECTORS

C4.01
The Board of Directors may consist of seven (7) elected delegates.  Duties shall be outlined in the Bylaws.

1) Chairperson

2) Vice-President – Junior B

3) Vice-President – Minor Box

4) Vice-President – Boys Field

5) Vice-President – Girls Field

6) Vice-President – Inter-Lacrosse

7) Vice-President – Finance

C4.02
CHAIR

The Chair will preside over the Annual General Meeting and supply technical support to the Vice-Presidents.  The Chair will meet quarterly with the Vice-Presidents by phone and/or at called meetings.

C4.03
VICE-PRESIDENTS

1) The Vice-President(s) shall supervise the operation of their division.

2) Shall call and preside over all meetings and shall not be able to cast a vote except in the case of a tie and only then cast the deciding vote.

3) Shall be an ex-office member of all committees.

4) Shall have the power subject to the approval of the Board of Directors to replace any director who in the opinion of the Board of Directors has not been fulfilling their duties adequately.

5) Shall be a signing officer for their division.

6) Shall appoint a director to perform all duties of the Vice-President in their absence.

7) Shall be required to draft a proposed budget by November 30th to be approved by the Board of Directors of the Club.

C4.04
VP FINANCE
1) Shall supervise all divisional treasurers and provide direction when needed.

2) Prepare annual and consolidated budgets and financial reports.

3) Approve budgets with Chair and VP’s.

4) Recommend Nevada splits in consultations with the Chairperson and Board of Directors of the club.

5) Establish and govern the Club Accounting Policy.

ARTICLE C-5.00
ANNUAL GENERAL MEETING

C5.01
The annual general meeting of the club will be held each year during the month of September.  The precise date to be determined by the Chairperson.  Members and general public shall receive at least fourteen- (14) day’s notice of the time and location of the Annual General Meeting.  Notice to be published.

C5.02
Anyone interested in lacrosse may attend the annual meeting.

C5.03
Those who have voting rights at the Annual General Meeting shall be All members in good standing with the Club and of the age of eighteen (18) years and older.
C5.04
The order of business at the annual general meeting shall be as follows:

1) Reading of minutes of previous annual meeting.

2) Chairperson report.

3) Any special and/or committee reports.

4) Reading of any significant correspondence.

5) Treasurer’s report – each division

6) Amendments to the Constitution and bylaws.

7) General Business.

8) Election of Board of Directors 



a) Royal City Regals Lacrosse Club Inc.



b) Guelph Minor Box Lacrosse Club

9) Adjournment.

C5.05
The Board of Directors-Royal City Regals Lacrosse Club Inc. shall be elected at the Annual General Meeting

1) Any person eighteen (18) years or older residing within the boundaries of the Royal City Regals Lacrosse Club Inc. as defined by the Ontario Lacrosse Association is eligible for election provided they accept their nomination verbally at the Annual General Meeting or in writing to the Chairperson of the Royal City Regals Lacrosse Club Inc prior to the annual general meeting.  Those seeking nominations must meet all requirements under the divisional bylaws. 

2) Nominated by eligible voting members of the general membership.

3) Voting shall be by a show of hands unless a ballot vote is requested.

C5.06
Nominations at the Annual General Meeting

1) Nominations for the Minor Box Lacrosse Board of Directors will be accepted orally at the annual general meeting.  Any person eighteen (18) years or older residing within the boundaries of the Royal City Regals Lacrosse Club Inc. as defined by the Ontario Lacrosse Association is eligible for election provided they accept their nomination verbally at the annual general meeting or in writing to the Minor Box secretary prior to the annual general meeting.  Voting shall be by a show of hands unless determined otherwise.  If all positions are not filled at the annual general meeting, the board of directors Minor Box may do so after the annual general meeting.

2) All other divisions Jr. “B”, Girls Field, Boys Field and Inter-Lacrosse will take nominations for their Board of Director’s at their first meeting

3) Financial committee of two (2) people to be elected at the Annual General Meeting. Voting shall be by a show of hands of present eligible voting members.  The Committee to report back to the Chairperson and VP’s by December 31st with the previous year’s financial books scrutinized.

ARTICLE C-6.00
AMENDMENTS
C6.01
The constitution shall be discussed and reviewed by the Board of Directors prior to the annual meeting for the purpose of recommending any changes.

C6.02
Constitutional amendments can only be made at the Annual General Meeting.

1) The Board of Directors will present proposed amendments to the Constitution at the annual general meeting.  A 2/3-majority vote of all present eligible voting members is required at the annual meeting to pass a Constitutional amendment.  Voting shall be by a show of hands unless two or more voting members request a ballot vote.

2) Amendments to the Constitution made by the general membership are to be received in writing with the signature of the mover seven (7) days prior to the Annual meeting to the Chairperson of the Royal City Regals Lacrosse Club Inc.

3) Proposed constitution and division Bylaw amendments shall be available to the general membership 5 days prior to the annual General Meeting.  These amendments will be available upon request.

C6.03
The Board of Directors – Divisional may amend the bylaws relating to the operations of the division at any duly constituted Divisional Board meeting by a 2/3 majority vote of its divisional board members present and they shall come into effect immediately.  Bylaws amended by the divisional board during the year will subsequently require approval of the general membership at the next Annual general meeting before being entered into the permanent bylaws of the constitution.  

1) Members of the divisional board wishing to amend a bylaw must present a notice of motion at an Annual General Meeting stating the reason for the change and the wording for the new bylaw.  The general membership will vote on the change of the bylaw at the next scheduled annual general meeting.  

ROYAL CITY REGALS LACROSSE CLUB INC
BYLAWS
ARTICLE B-1.00
BOARD OF DIRECTORS (Guelph Minor Box)

B1.01
The Board of Directors for Guelph Minor Box Lacrosse shall conduct and control the affairs of the Club. The Board shall consist up to a maximum of nineteen (19) elected delegates.

B1.02
The Secretary, Treasurer and Registrar shall be elected by the Board of Directors.  The above positions have to be Directors and are entitled to a vote.
B1.03
The General Board of Directors shall consist up to (25) twenty-five members representing:

1) One or more representatives for each age group, the number of appointments being made to suit the circumstances at the time.


2) Such other appointments as the Board of Directors’ consider necessary from time to time to fulfill certain tasks.


3) All members of the Board of Directors shall have voting privileges.

ARTICLE B2.00
BOARD OF DIRECTORS DUTIES
B2.01
The Board of Directors duties shall be outlined annually by the Board of Directors.

B2.02
The office of VICE-PRESIDENT MINOR BOX shall be open only to those candidates who have served on the Board of Directors of the Guelph Minor Lacrosse Club during at least two of the five immediately preceding years.

B2.05
SECRETARY
1) Shall be the clerk of the Club.

2) Shall attend all meetings of the Club and record all acts and minutes of all proceedings.

3) Shall handle all incoming and outgoing correspondence and inform the Board of Directors of the same.

B2.06
REGISTRAR

1) The Registrar shall receive all signed applications for registration and back-up documentation as per OLA guidelines for registration for players, bench personnel, timekeepers, executive and parent helpers and register them accordingly for the current season with the Ontario Lacrosse Club.

2) Shall maintain records of all information pertaining to the above.

3) Shall collect and reconcile all registration fees and deposit same with treasurer.

4) Shall communicate to all Coaches that all players and Bench personnel must be registered and fees paid before participating in any tryout, practice or game.

5) Fees will be refunded as follows:

Prior to April 1st – 100%

April 1st – April 30th – 50%

After April 30th – no refund

B2.07
DIVISIONAL TREASURERS

1) Shall record all Club receipts and disbursements.

2) Shall be responsible for all Club banking.

3) Shall present up to date financial reports at all Board of Directors meetings.

4) Shall prepare an annual statement of account for presentation at the annual meeting.

5) Shall be a signing officer for the Club.

B2.08
FINANCES

1) All financial transactions for the Guelph Minor Lacrosse Club will be at the designated financial institution, which will be decided and voted on annually.


There will be the following accounts:


G.M.L.C. REGALS BANK ACCOUNTS

i) Minor Box Operations

ii) Nevada

iii) Inter-Lacrosse

iv) Minor Field

v) Guaranteed Certificate Investments. 
**The Nevada account will have to stay at the Canadian Bank of Commerce (part of the contract).
2) All financial transactions for the Royal City Regals Jr. “B” will be at the designated financial institution, which will be decided and voted on annually.  There will be the following accounts:

ROYAL CITY REGALS JR “B” BANK ACCOUNTS

i) Operating

ii) Educational Assistance
iii) Guaranteed Certificate Investments

3) By May 1st all Minor Box Rep teams will open a bank account for their team at a bank of their choice.  Signing authority on the bank accounts for Rep teams will be the team manager AND a team parent.   All Rep Teams are required to close out their team accounts and to provide a detailed financial statement to their divisional treasurer by August 31st of that year.
4) The signing officers for the Royal City Regals/G.M.L.A. accounts will be the following:

i) Chairperson all accounts

ii) VP Finance all accounts

iii) VP for their Division

iv) Divisional Treasurers

v) One (1) designate approved from each division if needed

vi) MAXIMUM TO BE FOUR (4) FOR ANY ACCOUNT

5) All accounts must have at least two (2) designated authorized signatures.

6) All accounts to be effective from October 1 thru to September 30th.

B2.09
No member of the Board of Directors (Minor Box) may make major financial decisions unilaterally.  Any single expense in excess of one hundred dollars ($100.00) must be approved by the Board of Directors (Minor Box) before commitment and failing to do so shall not be reimbursed for same.  All major expenses in excess of five hundred ($500.00) shall be required to have at least three (3) quotes from suppliers and be presented to the Board for review and approval before the contract is awarded.

ARTICLE B-3.00
BOARD OF DIRECTORS MEETING (Minor Box)
B3.01
A quorum of the Board of Directors shall be 2/3 of its elected members. Voting shall be by a show of hands unless determined otherwise.  At all meetings where members of the Board are called upon to vote, voting members of the Board must be present to cast their vote.

B3.02
Meeting of the Board of Directors shall be held at least once a month throughout the year on a schedule to be determined by the Board of Directors.

B3.03
A special meeting of the Board of Directors shall be called by the Chairperson on request of (3) three or more of the members of the Board of Directors.

B3.04
Should a vacancy occur on the Board for any reason, the Board of Directors may appoint a replacement for the balance of the current year.

B3.05
Any member of the Board of Directors who is absent from three consecutive meetings for reasons other than approved by the Board may forfeit their membership on the Board and shall not be permitted to stand for office of Director the following year.

B3.06
Attendance of Meetings of the Board of Directors

1) Club members and the general public may attend regular (general) Meetings of the Board of Directors but may not vote.

2) Club members and general public requesting speaking privileges at a monthly general Board meeting must state their purpose in writing to the office of the Club two weeks prior to the monthly scheduled meeting and shall be allowed five (5) minutes to make their presentation to the Board.

3) If the Board of Directors deem that a subject matter is confidential and/or of a sensitive nature they can ask that the public be removed and proceed in a closed session restricted to the Board of Directors.

B3.07
Directors and executive members with a conflict on a matter that comes before the Board shall declare their conflict prior to the discussion and will not vote on the issue.  The Director(s) in conflict shall remove themselves from the meeting room immediately.

ARTICLE B-4.00
RULES AND REGULATIONS

B4.01
Rules and regulations of the Royal City Regals Lacrosse Club Inc. shall be drafted by the Board of Directors and approved by a majority vote at a properly constituted Board of Directors’ meeting.  Rules and Regulations may be amended from time to time as considered necessary by the Board of Directors.

B4.02
Copies of the Club Rules and Regulations shall be circulated to all team personnel at the beginning of each season and they shall be notified immediately of any amendments and/or additions as they occur.

B4.03
All coaches and referees must be certified by the National Coaching Certification Program and National Certification Referee Program.  No individual can be Coach or Manager of more than (1) one team in the same year.
B4.05
Last years’ Board of Directors and the new Board of Directors will work together for the first meeting to pass the Annual Treasurers’ report.

B4.06
All Directors, members and volunteers elected or appointed must familiarize themselves with the following:

1) Constitution, Bylaws and Rules and Regulations of the Club.

2) Zone 8 Rules and Regulations.

3) Ontario Lacrosse Club Constitution, Bylaws and Code of Conduct.

4) Canadian Lacrosse Club Rules of Lacrosse.
IGNORANCE OF THE RULES IS NO EXCUSE

B4.07
Directors and members of the Board may be removed from the Board for failure to adhere to one or more of the following:  This shall be done by a Motion of censure carried by 2/3 majority vote of the Board of Directors (Minor Box) by means of a ballot.
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